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Integrated Agricnlfural Research for Development:
A Historieal Overview

Infroduction

The Integrated Agricultural Research for Development (IAR4D) Initiative was conceived in mid-
2004 when eight (8) national institutions, in collaboration with The Netherlands-based
Interational Cenire for Development-Oriented Research in Agricullure (ICRA) crafted a Concept
Note aimed at seeking support for capacity building in the concepts, approaches and methods of
Itegrated Agricultural Research for Development {IAR4D3), The 8 institutions included 4
national universities (Nairobi, Kényatta, Egerton and Jomo Kenyatta), 2 Government ministrics
{ Agriculture and Tivestock Development}), Kenya Agricultural Research Institute (KARI) and an
apex farmer organisalion, namely, Kenya National Federation of Agricultural Producers
(KENFAP). The initial focus was to capacitatc a core team of professionals who, upon completion
of their training, would serve as mstitutional iraincrs. An initial team of 5 professionals, one [rom
each of 5 out of the R instilntions, were trained for a period of 6 months, largely through ICRA
support.

Prior to the fraining, however, a Taskforce, consisting of § scnior professionals (representing the 8
partner organisations), was appointed, primarily to:

e Develop a selection criteria for the TAR4D training participants;

» Facilitate the selection process;

o (Oversee the training process (especially when the team was in Kenya for the field study);
Provide overall guidance and direction of the initiative.

While the initlal Core Team was undergeing training, the Concept Note underwent further
development and was submitied to NUFFIC (based in The Netherlands) for support. 1L was
approved, paving the way for a tailor-made, IAR4D training programme for 8 more professionals
{one per institution) who were well versed with the concepts, approaches and methods. Thus a
Core Team of 13 multi-disciplinary and inter-institutional professionals received intensive fraining
on IAR4D and were expected 1o become institutional trainers, developers and implementers of the
national [AR4D Plan.

Training objectives

The Jong term objective of the training was to contribute to building institutional capacity in
IAR4D concepts, approaches and methodologies in order to promote collective rural innovation
programmes aimed at promoting aghcultural productivity while sustaining natural sesources,
reducing poverty, promoting gender equity and stimulating economic development in Kenya.

The short term objective was to expand and strengthen the capacity of the inter-institutional
“eore team”, nominated by the TARAD Initiative so as to form a crilical mass of expertise in
TAR4D that will act as the focal point for IAR4D in Kenya, build awarcness of JAR4D approaches
and collectively initiate national (in-country} IAR4D capacity building programmes.

Follow-up activities

Prior to the completion of the study programme by the second Core Team, a number of in-country
follow-up aclivities were agreed upon. This was in an effort to give the participants an
opportimity to further practice what skills they had learnt and mind-sets/attitudes that they had
acquired during the “training programme™ in their own working environments. These activitics
included:

e Capacity building and strengthening of stakeholders in Katulani Field Study site. This was a
;



follow-up of the Core Teany’s field study in Katulami, Kiti District. A multi-stakeholder
platform had been cstablished to focus on water harvesting, storage and wiilisation for humans,
livestock and crops. An inception workshop plus three capacity building workshops have been
held so fur,

Institutional engagement study — The purpose of this sludy was to gan a comymon
understanding of the adminisirative set up and mode of operation of the partner institutions, in
an effort to determine entry pomnts for TAR4D. This study has been completed.

Development of university and short courses curricula on [AR4D} — Mainstreaming IAR4D
approaches requires conceried efforts to build capacity of agricultural professionals in effeclive
rural innovation processes. A onc-week workshop came up with a drafl curricula for a post-
graduate diploma in [AR4D as well as short courses. The main focus is on developing team
building and facilitation skills that are crucial in nwlti-stakeholder and multi-sectoral
partnerships. This is a vital component of rural innovation processes.

Development of a National TAR4D Plan. This is a gix-point drafl plan which articulates the
vigion, mission and objectives of thelARAD programme. There is concern that after some three
years and capacity development of a Core Team of 13 professional IAR4D trainers, the
Initiative and the Taskforce have outlived their titles. The Initiative nceds to be transformed
into g national programme with a formal organisational structure and a home,

Development of training matetial — Plang are underway 1o adapt ICRA training materials to
Kenyan conditions, This activity is yet to siarl.

Workshop for policy level managers of partner and stakeholder institutions to sensitise and
obtain buy-in. This activity was deliberately scheduled last so thal the initiative would have
specific outputs to share,

It is noteworthy that through the IAR4D Initiative, members have written several competitive
grant proposals and two out of them have been funded and are in their early stages of
implementation. These are:

Strengthening of University Capacity for Promoting, Facilitating and Teaching Rural
Inmovation Processes (EDULINK-SUCAPRT)

Use of Micro-caichment Water [larvesting Techniques in Improving Rural Livelihoods
through Ingreascd Cassava Production and Marketing in ASAls of Kenya.



































































































